
 

BOARD MEETING 

05/10/2021 [07:00 PM-08:00 PM] 

BOARD MEETING ZOOM 

1.  Pledge of Allegiance 
  

  Mr. Karl began the meeting at 7:00 pm with the pledge to the flag.  

2.  Roll Call 
  

  

Members in attendance included Randy Gale (Vice President), Neil Connelly, Melanie Gurgiolo, Laurie Kennedy, 
Greg Lamay, Bob Latham, Geoffrey McInroy, Art Pursel Jr., Gareth Pahowka (Solicitor), Dan Serfass 
(Superintendent), and Tina Darchicourt (Secretary). 

Steve Karl was absent. 

 

A list of community members in attendance is attached. 

3.  Presentation - 2021-2022 Proposed Final Budget 
  

  

Minutes 

Mrs. Darchicourt did a presentation on the proposed final budget. The decisions are centered on students and our 
mission. Mrs. Darchicourt highlighted the following:  

- Without a tax increase, the deficit would be $998,725.  

- There were two bond issuances for the Middle/High School and the Hoover projects.   

- The Cyber/Charter school budget increased 142% over the last year. We based the budget on the assumption 
that 40% of students who left Camp Hill to go to Cyber School since March 2020, will return to Camp Hill 
School District. The Business Manager and the principals worked together to come up with the 40%.  

- Special Education increased by 7% based on student enrollment and needed services.  

- This budget includes Phase II of the support staff evaluated wage increases.   

- PSERs increased $95,000 based on the increase of salaries. 

- 5% increase for healthcare costs.  

- Special Education Cyber has increased which is determined by PDE.   

- Camp Hill School District students are out-preforming cyber students substantially.  

 

Mr. Serfass spoke about ESSER funds. The first allocation was used for Chromebooks.  Approximately 1/3 of the 
additional ESSER funds would be used for infrastructure and technology, human resources, curriculum, summer 
academic opportunities, coaching support for teachers, and health services for students. The rest would be 
allocated to school years 2022 - 2024 so the schools’ needs can be assessed.   

Mrs. Darchicourt continued the presentation with information about taxes. 77% of school district revenue comes 
from local sources.  The 2021-22 Act 1 index is 3.5%. The referendum exceptions are $187,000. If the board votes 
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to raise the taxes to the maximum of the Act 1 index, the annual cost to the median property owner would be 
$137.56. If the board votes yes to the exceptions, it would be a total of $169.73.  

 

Mr. Gale requested clarification on the deficit if the board approved the 3.5% and the exemptions versus not taking 
the exemptions. Mrs. Darchicourt responded that the deficit would be $333,009, if the board chooses to utilize 
both the exceptions and the Act 1 index. 

Mr. Gale asked if the amount of the deficit would come out of fund balance in order to balance the budget. And he 
asked if the Budget and Finance Committee has discussed recommendations for the board as far as how much of 
the allowance and exceptions we should take. Mrs. Kennedy answered that the committee did not come to a 
recommendation. Healthcare has been lower than expected and the EIT has been higher than budgeted. We are on 
trend to have a higher EIT than budgeted for this school year. We do not yet know what the health care costs look 
like. She is not inclined to vote for the exceptions. Mrs. Darchicourt has been very good about getting us data and 
numbers as she receives them.  

 

Mr. Pursel stated that he went over the budget line by line with Mrs. Darchicourt and went over his questions. As a 
board, we committed to use half of the Act 1 index to pay the debt on the construction projects. Mr. Latham asked 
Mrs. Darchicourt to go through the fund balances, what is obligated and what is available. Mrs. Darchicourt 
referred the board to slide 14. The amount in green is set aside for capital fund projects. After these projects we 
expect $1.7 million left for future projects. The amount in blue is the fund balance for the General Fund.  She stated 
that most of it has been committed or assigned for future healthcare, PSERS, capital expenditures, curriculum, etc.  

Mrs. Kennedy asked if there is a restriction as to how much can be held in the fund balance. Mrs. Darchicourt 
responded that we aren’t permitted to keep uncommitted fund balance greater than 8% of prior year expenditures 
as reported on the annual financial report.  Mrs. Kenned added that we are below the maximum amount allowed.  

 

Mr. Gale verified that the deficit would come out of the $1.88 million in fund balance. Mrs. Darchicourt said that is 
correct. 

4.  Agenda Approvals 
  

  Minutes 

4.a.  Approval of the Agenda 
  

  Mr. Lamay made a motion, seconded by Mr. Latham to approve the Agenda. The motion passed unanimously.  

4.b.  Minutes From Previous Meetings 
  

  
Mr. Lamay made a motion, seconded by Mr. Latham to approve the minutes from previous meetings. The motion 
passed unanimously. 

4.c.  Bills List 
  

  Mr. Lamay made a motion, seconded by Mr. Latham to approve the Bills List. The motion passed unanimously. 

4.d.  Treasurer's Report 
  

  
Mr. Lamay made a motion, seconded by Mr. Latham to approve the Treasurer’s Report. The motion passed 
unanimously. 
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5.  Report of Officers and Others 
  

  Minutes 

5.a.  President 
  

  Mr. Gale expressed his sympathy to Mr. Karl over the loss of his mother.   

5.b.  Secretary 
  

  No report 

5.c.  Solicitor 
  

  No report 

5.d.  Superintendent 
  

  

Minutes 

Mr. Serfass reported that since April 12, close to 80% of our students are back to 5 day in person and we have had 
minimal positive COVID cases. Also, 18% of students are learning remotely and 2% learning through CAOLA. He 
thanked parents, staff and students in regards to following the masking rules. The PSSAs are being taken online. 
The musical, Urinetown was incredible. Spring sports and Kindergarten registration are both going well. Senior 
Signing Day is May 20. The key dates are in the Principals’ reports. On May 30, the Governor is lifting occupational 
requirements so we can have one ceremony for graduation. Each graduating senior is going to be given 10 tickets. 
Planning of the learning models for next year is under way.   

 

Mr. Gale announced that there was an executive session before the meeting to discuss a matter of personnel.  

6.  Comments from Citizens 
  

  None 

7.  Report of Committees 
  

  Minutes 

7.a.  Ad Hoc - Earl Besch Project 
  

  

Minutes 

Mr. Lamay reported that the committee had a meeting where they reviewed the MOU with the edits suggested last 
week. They also reviewed the proposed operating budget. 

 

Mr. Lamay and Anthony Colestock, the architect working with the Earl Besch volunteers, met with the Borough 
Manager and had a productive conversation. They will be discussing that conversation with the Earl Besch 
volunteers. He also met with the Executive Director of New Hope Ministries along with Mr. Serfass and 
representatives from Earl Beach and the Lion Foundation. They went to look to see how things are being done at 
CHUM and then went to the current administration building. The current administration building has some 
significant challenges and the Director of New Hope, who has experience turning unusual properties into pantries, 
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doesn’t feel it could be a long term viable solution. In addition, Lynette Pertschi worked with Giant and secured a 
$19,000 donation.   

 

Mr. Latham asked if the donation was to go towards construction. Mr. Lamay answered that the original ask was 
for gift cards from Giant. Giant made the check payable to the school district. We will have our own protocol on 
how we can spend that.  

 

Mr. Serfass explained that Giant Food stores have a Feeding School Kids program and they are donating money to 
the school district. Once they present the check to the school district, it's up to the school district to decide how it's 
spent. The check will be presented to the school district on May 21st at 3:00 pm.   

 

Mrs. Kennedy explained that the MOU the board is voting on tonight is not a commitment to construct the 
building, but to explore obtaining the bids, determining the costs, and allows the Lion Foundation to do fundraising 
for the building.  Before building anything we will decide whether or not the building needs to be built and there 
would be another MOU to determine how the operational costs will be handled.  

7.b.  Athletic - Mr. Gale 
  

  Mr. Gale reported that there was no meeting. 

7.c.  Budget and Finance/Personnel - Mr. Pursel 
  

  
Mr. Pursel reported that the committee met last week. They discussed the budget that the board is voting on this 
evening and the details of the Earl Besch Project, such as utilities, extra duty contract, insurance, etc. The costs 
would be an estimated $6,840 per year.  

7.d.  Buildings and Grounds - Mr. Lamay 
  

  

Mr. Lamay reported that the committee met on May 3 and the minutes are attached. They discussed items on 
Hoover construction project including the change orders on the agenda this evening.  He had a chance to walk 
through the project today. The project is moving forward and appears to be on schedule. They did run into some 
asbestos that will need abated. 

 The Historical Society of Camp Hill would like to provide and mount a plaque commemorating the original Camp 
Hill High School building.  

The American Red Cross is requesting to renew the agreement allowing them to use our buildings as a mass care 
shelter for emergencies.  

The committee also discussed ESSER fund ideas and possible uses for the current Administration Building.   

Mr. Lamay apologized for getting on his soapbox at the last meeting and did not mean to criticize any of the 
administration. He wants to hold the design professional accountable. There have been a number of change orders 
that have depleted our contingency.   

7.e.  Community Engagement/Governmental Relations - Mrs. Kennedy 
  

  

The committee will be meeting May 20 and will be discussing communications relating to the 2021-22 school year. 
The current technology network is adequate and we will not need to purchase any additional OWL cameras. The 
transition is going smoothly and the students are embracing the later start time.   

Mr. Crane’s students are doing their PechaKuchas.  
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AP exams started and the Keystones are in May. This year is the first time PSSA’s were done online at Camp Hill and 
everything went smoothly.  

Graduation planning is ongoing and should be a single event.  

She encouraged the board members to read the Principal’s reports for a list of all upcoming activities.  

EAC is under the direction of Mr. Serfass and Mrs. Quigley-Jones. Dana Little gave a presentation to explain the 
mission of the Earl Besch project.  

Administration will be reaching out to remote and cyber families to plan staffing needs for next year.  

The Leadership Team hopes to have Fall learning recommendations for the board members at the June work 
session.  

Mr. Serfass provided an ESSER Fund presentation. The funds must be spent to address the impact of COVID 19. 

The police chief and Resource Officer recommended that the school district hire a canine emotional support dog.  

7.f.  Curriculum and Extracurricular Activities - Mrs. Gurgiolo 
  

  No report 

7.g.  Policy - Mr. Gale 
  

  No report 

8.  Report of 
Board 
Representatives 
  

  

 

Minutes 

8.a.  Community Recreation - Mrs. Gurgiolo 
  

  
Mrs. Gurgiolo shared that Audrey Logar is looking for candidates for the Siebert Park Day Camp counselor 
positions.  

8.b.  District/Borough - Mr. Lamay/Mr. Latham 
  

  
Mr. Lamay stated that there has not yet been a meeting, but it should be in the near future now that a new 
Borough Manager has been hired.  

8.c.  Cumberland Perry Area Vocational Technical School - Mr. Lamay 
  

  
Mr. Lamay reported that they had a meeting on April 26. The minutes and handouts are attached to the agenda. 
The name change will be official beginning next school year. There are 25 students attending from Camp Hill and 
that number should remain level next year.  

8.d.  HACC - Mr. Gale 
  

  

Minutes 

Mr. Gale reported that there was a meeting May 5. They discussed there is a new district sponsoring agreement 
needed by June 2022. The college is moving from a five campus model to a one college model.  Community college 
enrollments throughout Pennsylvania have gone down. HACC is down 12%.  Their budget has a $1.9 million deficit 
and the overall budget is $130 million. Tuition is increasing by 2% and salaries are increasing by 2%.  
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Before the pandemic, approximately 1/3 of the students were virtual.   

Camp Hill School District’s financial contribution has been going down. Our contribution for the 2016-17 school 
year was $80,339 and the present contribution is $59,328.  

 

Mr. Lamay noted that the number of students from Camp Hill has not gone down. It sounds like 88% of HACC 
students are doing some sort of remote learning. He would be interested in sending HACC a letter from the board 
encouraging them to open up their campus as much as possible.  

 

Mr. Gale said that as the liaison, he does not have an objection to encouraging them to more on campus learning.  

 

Mrs. Kennedy and Mr. Latham also supported that effort.  

 

Mr. Gale responded that he would speak with Mr. Karl and Mr. Serfass about it.  

8.e.  Performing Arts Center Advisory Committee - Mr. Connelly 
  

  
Mr. Connelly reported that they have a meeting coming up later in the month. He shared that Urinetown the 
musical was fun and auditions have taken place for the radio drama, Treasure Island.   

9.  New Business 
  

  Minutes 

9.a.  2021-2022 Proposed Final Budget 
  

  
Mr. Lamay made a motion, seconded by Mr. Latham to approve the 2021-2022 Proposed Final Budget. The motion 
passed unanimously. 

9.b.  2021-22 CAIU Special Education Contract 
  

  Mr. Lamay made a motion, seconded by Mr. Latham to approve the 2021-22 CAIU Special Education Contract. The 
motion passed unanimously. 

9.c.  2021-22 Pediatric Therapeutic Services Contract 
  

  
Mr. Lamay made a motion, seconded by Mr. Latham to approve the 2021-22 Pedicatric Therapeutic Services 
Contract. The motion passed unanimously. 

9.d.  2021-22 River Rock Academy Agreement 
  

  
Mr. Lamay made a motion, seconded by Mr. Latham to approve the 2021-22 River Rock Academy Agreement. The 
motion passed unanimously. 

9.e.  OSS Health Athletic Trainer Contract 
  

  
Mr. Lamay made a motion, seconded by Mr. Latham to approve the OSS Health Athletic Trainer Contract. The 
motion passed unanimously. 

9.f.  Copier Contract 
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Mr. Lamay made a motion, seconded by Mr. Latham to approve the Copier Contract. The motion passed 
unanimously. 

9.g.  CHSD and The Lion Foundation MOU 
  

  
Mr. Lamay made a motion, seconded by Mr. Latham to approve the CHSD and The Lion Foundation MOU. The 
motion passed unanimously. 

9.h.  DAO Tackboard Credit 
  

  
Mr. Lamay made a motion, seconded by Mr. Latham to approve the DAO Tackboard Credit. The motion passed 
unanimously. 

9.i.  Bus Loop Fence Credit 
  

  
Mr. Lamay made a motion, seconded by Mr. Latham to approve the Bus Loop Fence Credit. The motion passed 
unanimously. 

9.j.  DAO Door Frame Modifications 
  

  
Mr. Lamay made a motion, seconded by Mr. Latham to approve the DAO Door Frame Modifications. The motion 
passed unanimously. 

9.k.  Underground Cisterns & Geothermal Field 
  

  
Mr. Lamay made a motion, seconded by Mr. Latham to approve the Underground Cisterns & Geothermal Field. The 
motion passed unanimously. 

10.  Personnel 
  

  Minutes  

10.a.  Professional 
  

  
Mr. Lamay made a motion, seconded by Mr. Latham to approve the Professional list. The motion passed 
unanimously. 

10.b.  Classified 
  

  Mr. Lamay made a motion, seconded by Mr. Latham to approve the Classified list. The motion passed unanimously. 

10.c.  Extra Duty 
  

  
Mr. Lamay made a motion, seconded by Mr. Latham to approve the Extra Duty list. The motion passed 
unanimously. 

10.d.  Pollock Center Staff 
  

  None for approval 

11.  Adjournment 
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  Mr. Lamay made a motion, seconded by Mr. Latham to Adjourn the meeting at 8:38 pm. The motion passed 
unanimously.  

 

 

Board Meeting 

May 10, 2021 

 
Tracey Quigley-Jones 

Gareth Pahowka 

Art Pursel 

Randy Gale 

Greg Lamay 

Melanie Gurgiolo 

Neil Connelly 

Geoff McInroy 

Kerry Chippo 

Megan Wert 

Dan Serfass 

Minke Kooistra 

Laurie Kennedy 

Bob Latham 

Tina Darchicourt 

Mollie Kieff 

Steven Darchicourt 

Annette Taylor 

Elizabeth Reilly 

Betsy Gayner 

Mary Kane 

Jennifer Hoover 

Armon Raygani 

James Willshier 

Dana Little 

Alexa Raffensperger 

Micki Kautz 

Laura Wilkins 

Beth Kern 

Josceylon Buchs 

 


